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 Executive summary 
 Foxland  is  an  international  project  aiming  to  obtain  the  Curacao  gaming  license  to  run 
 e-gaming  operations.  Foxland  (further  –  the  Company)  will  use  the  domain  foxland.io  to 
 provide  e-gaming  services  across  the  Asian  region.  The  revenue  will  primarily  be  generated 
 from  the  taking  of  bets  on  behalf  of  players  that  become  enrolled  members  of  the  online 
 casino.  The  online  casino  games  hosted  on  the  Company’s  services  will  include:  Evolution, 
 Ezugi,  Pragmatic  play  (live),  Pragmatic  play,  spadegaming,  betsoft,  playngo,  redtigergaming, 
 spinomenal,  boominggames,  YGGdrasil,  wazdan,  evoplay,  Sportbook  -  Digitain.  The 
 Company's  objective  is  to  provide  a  better  and  convenient  platform  for  the  users  to  enjoy. 
 Founders  of  Foxland  believe  that  a  wider  range  of  options  in  the  e-gaming  market  plays  a 
 positive  role  by  raising  competition  and,  therefore,  stimulating  development  of  higher  quality 
 platforms. 
 Foxland  has  put  forward  an  objective  to  become  an  advanced  and  trustworthy  e-gaming 
 operator,  therefore,  obtaining  the  license  is  a  fundamental  step  for  building  trust  with  the 
 audience.  Since  the  gambling  industry  not  only  awards  opportunities  but  presents  many  risks 
 and  involves  a  large  number  of  dishonest  players,  a  recognisable  license  will  enhance  the 
 image  of  the  Company  as  a  reliable  and  honest  operator.  The  Curacao  license  will  allow 
 establishing  business  relationships  with  various  partners  and  purchasing  software  from 
 SoftGamings - one of the leading manufacturers in the industry. 
 The  Company  means  to  operate  in  a  way  that  best  represents  information  of  benefits  and 
 risks  of  e-gaming  operations  acknowledging  the  risks  of  a  gambling  addiction.  Foxland  will 
 promote  ‘responsible  gambling’  ensuring  that  advertisements  and  marketing  campaigns 
 contain a special responsible gaming warning. 

 Management 
 Foxland’s  UBO  has  been  a  member  of  the  HKJC  for  over  6  six  years  –  Hong  Kong’s  biggest 
 gambling  institution.  During  his  employment  with  HKJC,  he  gained  substantial  experience  by 
 being  exposed  to  various  professional  duties  in  the  field  of  gambling.  His  responsibilities 
 included  provision  of  professional  advice  and  quality  gambling  service  to  customers, 
 interaction  with  customers  to  enhance  their  entertainment  experience,  assistance  with  digital 
 products  and  account  services,  handling  customer  queries  and  assistance  with  betting,  as 
 well  as  sustaining  the  daily  operations  of  the  hippodrome,  store  and  horse  farm.  Owing  to 
 the  relevant  background,  he  is  able  to  understand  and  analyze  customer  needs,  and 
 therefore  integrate  products  and  platforms  that  address  evolving  customer  demands. 
 Foxland’s  UBO  will  explore  new  business  opportunities  in  order  to  expand  the  variety  of 
 income  sources  and  grow  the  business.  At  the  initial  stage,  Foxland’s  UBO  will  supervise  the 
 staff  and  head  managers,  evaluate  their  performance  and  ensure  that  all  the  procedures  and 
 controls are in place and being followed. 
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 Structure 
 All  chiefs  of  Foxland  including  Chief  Financial  Officer,  Chief  Technology  Officer,  Chief 
 Operating  Officer  and  Chief  Marketing  Officer  have  vast  experience  working  in  online  casino 
 business internationally. Foxland will consist of 4 main branches: 

 1.  Finance branch led by Chief Financial Officer (CFO) 
 Foxland’s  CFO  has  7+  years  of  experience,  skilled  in  leadership  and  finance. 
 Seeking  to  improve  finances  at  Execulink  Community  Services.  At 
 CentuFund,  helped  raise  revenue  from  $3  million  to  $22  million  through 
 carrying  out  6  acquisitions  and  redesigning  operational  flows.  Worked  with 
 cross-functional teams to improve accounts collections by 28%. 

 2.  Technology branch led by Chief Technology Officer (CTO) 
 Foxland’s  CTO  has  10+  years  of  experience  and  proven  leadership  skills. 
 Increased  customer  satisfaction  by  45%  and  sales  by  24%  for  HHC  Software. 
 At  Techware,  increased  the  efficiency  of  the  manual  testing  process  by  27% 
 and  expanded  the  customer  base  by  350%.  Eager  to  drive  ROI  and 
 technological innovation for KLPR Enterprises. 

 3.  Operation branch led by Chief Operating Officer (COO) 
 Foxland’s  COO  has  9+  years  of  experience  as  a  change  agent,  leader,  and 
 communicator  in  a  tech  company  with  over  $500M  in  annual  revenue. 
 Seeking  to  improve  ROI  for  HubSpot.  At  MicroWorks,  cut  product 
 development  times  by  50%  through  modified  Agile  workflow  and 
 employee-led programs. 

 4.  Marketing branch led by Chief Marketing Officer (CMO) 
 Foxland’s  CMO  with  career  success  developing  and  deploying  strategic 
 marketing  plans,  designing  and  launching  effective  public  relations  (PR) 
 campaigns  and  achieving  record  breaking  increases  in  profits  and 
 productivity.  Recognized  as  a  leader  with  strengths  in  non-profit,  project 
 management,  event  planning,  administration  and  business  development. 
 Exceptional  strategist  analyzing  trends  and  forecasting  sales  to  develop 
 long-term  strategies,  key  objectives,  and  operations  execution  plans  based  on 
 business  best  practices  as  well  as  maximum  growth  and  profitability.  Excellent 
 communication  skills  proven  by  the  ability  to  successfully  manage  large 
 projects while working with people from very diverse backgrounds. 
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 SWOT Analysis 

 Strengths: 
 -  Brand Recognition: Foxland will build a reputable brand known for reliability and 

 security. 
 -  Diverse Game Selection: Foxland offers a wide variety of casino games, catering to 

 different preferences and attracting a broad audience. 
 -  Effective Customer Support: The customer service team is responsive and helpful, 

 providing assistance to players whenever needed. 

 Weaknesses: 
 -  High Competition: Foxland operates in a highly competitive market with numerous 

 other online casinos vying for the same customers. 
 -  Lack of Differentiation: Some aspects of Foxland's offerings may not be sufficiently 

 distinct from competitors, making it harder to stand out. 

 Opportunities: 
 -  Integration of Cryptocurrency: Embracing cryptocurrency payments could attract a 

 new segment of tech-savvy players and provide a competitive edge. 
 -  Strategic Partnerships: Collaborating with popular game developers or other brands 

 could enhance Foxland's offerings and attract more players. 
 -  Expansion of Services: Diversifying offerings beyond traditional casino games, such 

 as incorporating sports betting or virtual reality experiences, could attract a broader 
 audience. 

 Threats: 
 -  Cybersecurity Risks: Foxland faces constant threats from cyberattacks, including 

 data breaches or DDoS attacks, which could damage its reputation and 
 trustworthiness. 

 -  Emerging Competitors: New entrants or established brands diversifying into online 
 gambling could intensify competition and erode market share. 

 -  Economic Downturn: Economic instability or recessions could lead to reduced 
 disposable income among players, affecting spending on online gambling. 

 -  Negative Public Perception: Any scandals or controversies within the online gambling 
 industry could tarnish the reputation of all players in the market, including the online 
 casino in question. 
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 Marketing & sales strategy 
 While  Foxland  regards  quality  and  competitiveness  of  the  actual  service  provided  as  key  to 
 its  success,  comprehensive  marketing  is  nevertheless  an  important  aspect  of  business  in 
 today’s  industry.  Inflow  of  clients  is  expected  through  a  wide  range  of  different  programs  and 
 strategies  that  will  be  developed  by  a  marketing  team  to  attract  new  clients  and  expand  the 
 Company’s  online  presence.  These  strategies  include  social  media  marketing,  digital 
 advertisements,  search  engine  optimisation  (SEO),  and  various  sales  representatives. 
 Advertising  on  social  media  and  networks  is  perceived  as  an  effective  tool  to  increase 
 website  traffic,  to  raise  interest  and  awareness,  and  ultimately  to  increase  gambling  sales. 
 Properly  configured  SEO  will  ensure  that  the  Company  appears  more  frequently  among 
 search  engines  and  relevant  links  pop  up  at  the  top  of  the  webpage.  The  marketing  team  will 
 constantly  review  and  analyze  the  performance  and  cost-effectiveness  of  implemented 
 marketing  strategies  to  preserve  the  Company’s  online  visibility  and  inflow  of  new 
 customers. 

 Key suppliers and material dependencies 

 Foxland  will  use  a  wide  range  of  technical  tools  to  ensure  the  smooth  operations  and  quality 
 of  the  product.  This  includes  games,  slots,  bots,  content  such  as  graphics,  sounds,  effects, 
 omni-channel  gaming  solutions,  e-gaming  platforms,  retention  and  distribution  solutions, 
 turnkey  and  API  solutions  acquired  from  SoftGamings.  The  supreme  quality  software 
 solutions will be obtained from the following software and content providers: 

 Evolution + branded games  Ezugi 

 Pragmatic Live  Pragmatic play (slots) 

 Spadegaming  Betsoft 

 PnG  Red Tiger Gaming 

 Spinomenal  Booming games 

 Yggdrasil  Wazdan 

 Evoplay  Digitain 
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 Financial projections 

 Three years financial projections 

 Month  Monthly Revenues (EUR)  Monthly Expenses (EUR)  Profit/ Loss (EUR) 

 1  €13,000.00  €15,150.00  -€2,150.00 

 2  €14,950.00  €15,907.50  -€957.50 

 3  €17,192.50  €16,702.88  €489.62 

 4  €19,771.38  €17,538.02  €2,233.36 

 5  €22,737.08  €18,414.92  €4,322.16 

 6  €26,147.64  €19,335.67  €6,811.98 

 7  €30,069.79  €20,302.45  €9,767.34 

 8  €34,580.26  €21,317.57  €13,262.69 

 9  €39,767.30  €22,383.45  €17,383.85 

 10  €45,732.39  €23,502.62  €22,229.77 

 11  €52,592.25  €24,677.75  €27,914.50 

 12  €60,481.09  €25,911.64  €34,569.45 

 13  €69,553.25  €27,207.22  €42,346.03 

 14  €79,986.24  €28,567.58  €51,418.65 

 15  €91,984.17  €29,995.96  €61,988.21 

 16  €105,781.80  €31,495.76  €74,286.04 

 17  €121,649.07  €33,070.55  €88,578.52 

 18  €139,896.43  €34,724.08  €105,172.35 

 19  €160,880.90  €36,460.28  €124,420.62 

 20  €185,013.03  €38,283.30  €146,729.74 

 21  €212,764.99  €40,197.46  €172,567.53 

 22  €244,679.73  €42,207.33  €202,472.40 

 23  €281,381.69  €44,317.70  €237,063.99 

 24  €323,588.95  €46,533.58  €277,055.36 

 25  €372,127.29  €48,860.26  €323,267.03 

 26  €427,946.38  €51,303.28  €376,643.11 

 27  €492,138.34  €53,868.44  €438,269.90 

 28  €565,959.09  €56,561.86  €509,397.23 

 29  €650,852.96  €59,389.96  €591,463.00 

 30  €748,480.90  €62,359.45  €686,121.45 

 31  €860,753.04  €65,477.43  €795,275.61 

 32  €989,865.99  €68,751.30  €921,114.69 

 33  €1,138,345.89  €72,188.86  €1,066,157.03 

 34  €1,309,097.77  €75,798.31  €1,233,299.47 

 35  €1,505,462.44  €79,588.22  €1,425,874.22 

 36  €1,731,281.80  €83,567.63  €1,647,714.17 
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 Risk evaluation and management 

 Risk  assessment  and  management  are  integral  to  our  operations.  We  conduct  internal  and 
 external  evaluations  to  identify  vulnerabilities  and  comply  with  regulations.  Mitigation 
 strategies  include  robust  web  security  against  DDoS  and  CDN  attacks,  alongside  monitoring 
 for  unusual  financial  patterns.  Oversight  committees  and  regular  audits  ensure  effective  risk 
 management  and  compliance.  Additionally,  we  prioritize  proactive  measures  such  as 
 continuous  staff  training  on  security  protocols  and  risk  awareness,  fostering  a  culture  of 
 vigilance  and  responsibility  across  our  organization.  This  approach  not  only  strengthens  our 
 defenses  against  potential  threats  but  also  enhances  our  ability  to  adapt  and  respond  swiftly 
 to evolving risks in the dynamic gaming industry. 

 Legal and governance framework. 
 Our  organization  operates  within  a  robust  legal  and  governance  framework,  ensuring  the 
 highest  standards  of  compliance  and  ethical  conduct.  The  Board  of  Directors  plays  a  pivotal 
 role  in  overseeing  our  strategic  direction  and  governance,  maintaining  a  balanced 
 involvement  with  the  day-to-day  decision-making  executed  by  our  senior  management  team. 
 Key  decisions,  including  strategic,  financial,  and  compliance  matters,  are  expressly  reserved 
 for  the  board  and  Ultimate  Beneficial  Owners  (UBOs)  to  safeguard  against  any  potential 
 conflicts  of  interest  and  ensure  the  company’s  integrity.  To  prevent  deadlock  situations,  we 
 have  implemented  clear  voting  procedures  and  a  dispute  resolution  mechanism  within  our 
 corporate governance policies. 

 Legal  support  and  advice  are  furnished  by  our  in-house  legal  team,  complemented  by 
 external  legal  consultants  specializing  in  online  gaming  laws  and  regulations.  This  ensures 
 that  we  are  not  only  adhering  to  current  legal  standards  but  are  also  well-prepared  for  any 
 changes  in  the  regulatory  landscape.  Regular  board  meetings  are  attended  by  board 
 members,  senior  management,  and  occasionally,  invited  experts  or  advisors  to  provide 
 insights  on  specific  topics.  Our  policy  dictates  that  any  such  invitations  are  made  based  on 
 the  relevance  to  the  agenda  items  being  discussed,  ensuring  a  focused  and  efficient  meeting 
 process. 

 Additionally,  our  organization  is  committed  to  Environmental,  Social,  and  Governance  (ESG) 
 principles,  incorporating  sustainable  practices,  social  responsibility,  and  transparent 
 governance  into  our  operations.  This  commitment  is  reflected  in  our  ESG  policy,  which 
 outlines  our  strategies  for  reducing  environmental  impact,  supporting  our  communities,  and 
 ensuring  ethical  governance.  Our  ESG  initiatives  are  regularly  reviewed  by  the  board  to  align 
 with our corporate values and stakeholder expectations. 
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 Target KPIs and business objectives 
 The  success  of  our  business  is  measured  through  financial  performance  indicators  such  as 
 revenue  growth,  profit  margins,  and  return  on  investment  (ROI).  Additionally,  we  assess 
 cash  flow  management  and  liquidity  ratios  to  ensure  adequate  resources  for  operational 
 needs  and  future  growth  initiatives.  We  also  monitor  market  share,  growth  trajectory,  and 
 operational  efficiency  through  key  performance  indicators  (KPIs)  such  as  average  revenue 
 per  user  (ARPU),  cost  per  acquisition  (CPA),  and  customer  lifetime  value  (CLV).  These 
 metrics  help  evaluate  our  competitive  position,  identify  expansion  opportunities,  and 
 streamline processes to enhance overall profitability. 

 Policies and Procedures 
 Our  company’s  comprehensive  policies  and  procedures  are  meticulously  developed  and 
 periodically  reviewed  to  ensure  adherence  to  the  highest  industry  standards  and  regulatory 
 requirements.  The  creation  and  maintenance  of  these  policies  are  primarily  managed 
 internally  by  our  dedicated  compliance  and  legal  teams,  who  possess  extensive  experience 
 in  the  online  gaming  sector.  This  approach  allows  for  a  high  degree  of  control  and  agility  in 
 updating  our  procedures  in  response  to  new  laws  and  industry  best  practices.  However, 
 recognizing  the  importance  of  external  expertise,  we  also  engage  with  specialized 
 consultants  to  benchmark  our  policies  against  industry  standards  and  regulatory 
 expectations. 

 We  are  committed  to  maintaining  transparent  and  ongoing  communication  with  the  Gaming 
 Control  Board  (GCB).  Our  commitment  includes  providing  regular  updates  and  notifications 
 regarding  any  significant  changes  to  our  policies  and  procedures  within  a  predetermined 
 timeline,  which  ensures  the  GCB  is  always  fully  informed  of  our  operational  compliance.  This 
 timeline  is  designed  to  be  responsive  and  adaptable,  allowing  us  to  promptly  address  any 
 regulatory feedback or changes in the gaming landscape. 

 The  board  has  full  confidence,  acting  on  reasonable  grounds,  that  our  internal  team  is  highly 
 qualified  and  competent  to  develop  and  maintain  our  policies  and  procedures.  This 
 confidence  is  based  on  their  proven  track  record,  extensive  qualifications,  and  deep  industry 
 knowledge.  Furthermore,  stringent  conflict  of  interest  checks  are  in  place  to  ensure  that  all 
 individuals  involved  in  policy  formulation  and  review  processes  are  not  conflicted.  This 
 includes  regular  conflict  of  interest  declarations  and  rigorous  vetting  processes  for  external 
 consultants.  Our  approach  ensures  that  our  policies  and  procedures  are  not  only  compliant 
 with  current  regulations  but  also  uphold  the  integrity  and  ethical  standards  expected  by  the 
 GCB and our stakeholders. 
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